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Flue Cured Production Statistics 
Statistic 2021 2022 % Chg Comments

No Of Growers 160,224 154,597 -4.0% Fairly static – tobacco not attractive. Also 
sustainable curing fuel limitations. Actual 

sellers 105,000 (Side marketing)

Hectares (Ha) 146,000 140,000 -4.0% Increased irrigated crops and single cropping. 
Late plantings increasing due to climatic 

conditions 

Mass Sold (Mn.Kgs) 212.0 202.0 +3.0% Higher than anticipated due to drought then 
late rains improving late crop. Contract 

production increases to 95%

Yield (Kg/Ha) (E) 1,450 1,400 -3.5% Adverse weather affected yields

Price (USD/Kg) 2.80 3.06 +10.0% Impact of overpriced Brazil vs Zimbabwe viz a 
viz under supply, reduced stocks. Well below 

expectations and COP
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FCV Production Costs vs Price 
% Change 

Item 2021 2022 2023E

Labour 10% 10% 20%

Fertilizers 5% 5% 100%

Chemicals 5% 8% 30%

Fuel 10% 20% 30%

Govt Transaction Tax 2% 4% 4%

Total 8% 15% 35%

Price USD/Kg 11% 10% 10 - 15%??



Flue Cured Current Issues

1. Viability

2. Sustainability & ESG

3. Afforestation

4. Elimination Of Child Labour

5. Tobacco Value Chain Transformation 

Strategy



Viability
1. Over the past two season farmers viability has been significantly reduced. 

2. Tobacco production is not as attractive and where possible farmers are diversifying, 

but not possible for all. 

3. According to the buyers, Zimbabwe’s tobacco prices have reached international 

maximums yet farmers costs are rising and yields and quality are adversely affected 

by climatic variations

4. Major concern as tens of thousands of farmers depend of tobacco for their 

livelihoods. Debt may rise and side marketing increase. 

5. Cost of production and funding is in USD currency only. No benefit of local currency 

strengthening or weakening.

6. Sharing our COP models with the buyers and hope to engage with parent 

companies in Europe, China and beyond to create awareness on the concerning 

issue.

7. If not addressed, tobacco production will decline, side marketing increases & 

grower debt increases. 



Sustainability & ESG 
1. Increased requirement for sustainably produced tobacco and implementation 

of Economic, Social and Governance (ESG) priorities. 
2. Although sustainable programmes are being promoted by Principal Buyers (15), 

Third Party Related Buyers (17) are lagging well behind.
3. Level of compliance remains well below requirements. 
4. Regulatory body, TIMB , has set up a Sustainability Unit to help achieve 

sustainable production goals.
5. Issues include – good agricultural practices, extensive agronomic research 

(TRB), environment care, increased human rights for employees and families on 
farms

6. Regular dialogue through the TIMB between buyers and farmers on the need 
to produce tobacco sustainably. Over the past year, the industry has lost two 
major manufacturers largely due to unsustainable tobacco production 
practices. 

7. ESG is a fairly new concept and few companies are currently working on 
implementation. 

8. Failure to address these issues could hamper export markets and prices. 
9. However, sustainability, ESG, compliance does come at a cost to the farmer. 



Afforestation
1. It is estimated that 60% of Zimbabwe tobacco is cured using wood, bulk users 

being small scale farmers with simple curing barns. 
2. Most of the wood curing fuel is from fast depleting unsustainable sources i.e. 

indigenous forests. Forestry Commission estimates 60,000 ha of forest per year!
3. Contractors initiatives have only raised 18,000 ha over the past 5 years due to 

shortage of available land for forestry projects (forests vs food land use)
4. Farmers Afforrestation levy funds amount to USD4.5 million per season, 

administered by Forestry Commission. There are ongoing tree seedling 
programmes  but more needs to be done. Funds need to be channelled to 
studies on alternate fuels (LPG), fuel efficient barns (centralised curing) and barn 
upgrades.

5. It is being projected that by 2025 a number of multinationals may not buy 
tobacco cured or processed using unsustainable fuel.

6. Effective this season, ALL growers will be given coal as a stop measure gap to 
minimise the use of unsustainable curing fuel.

7. The declining resource of unsustainable curing fuel may reduce production 
levels in the short term.  



Elimination Of Child Labour
1. Significant progress on drafting a road map since Human Rights Watch Report in 

2018
2. Over the past year in collaboration with the Elimination of Child Labour In 

Tobacco (ECLT) , sub working groups were formed through the regulatory body, 
TIMB and the relevant government ministry. Quarterly meetings/webinars are 
held to discuss issues and strategies

3. In March 2022, proposed programmes were drafted and await approval at 
Ministerial level, before being incorporated into growers  production and 
marketing  contracts.

4. Various multinational companies, child labour elimination programmes are being 
rolled out. 

5. At farmer level, there is an urgent need for child labour awareness programmes, 
causes and incentive strategies.

6. It is important, that child labour is not only eradicated in tobacco fields but in 
the whole farm operations.



Tobacco Value Transformation 
Strategy

1. Government’s vision to produce 300 million kgs of FCV  by 2025 – Target for 
2022/23 season was 275 million kgs.

2. Improve farmers income by 25% by 2025.
3. Value addition of tobacco to increase from USD1 billion to USD5 billion.
4. Thematic Working Groups formed involving all important  stakeholders – Local 

funding, value addition, sustainable production & alternative crops, market and 
trade development and regulatory environment. 

5. However, there has been slow progress by the Working Groups and it unlikely that 
the 2025 vision will be attained. Decreasing viability,  inadequate sustainability 
and reduced global demand for tobacco are the hinderances to the production 
growth projection.   However, significant growth could be achieved in the value 
addition sector given the right economic environment. 

6. It is our view to rather consolidate and sustainably produce 200 -220 million kgs 
first as world demand is flat and over production affects farmers prices.



Tobacco Industry Marketing Board 
(TIMB ) Rebrands 

Farmers Industry



Thank You!


