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1. INTRODUCTION

Tobacco production in Zambia represents an important economic activity in terms of livelihood, GDP, and trade in the

country. Therefore, quantifying the social, economic, and environmental impact of tobacco farming activities, and

conducting a robust and evidence-based research to ascertain its footprint, is critical to ensure the long-term

sustainability of this industry.

Generally, the Socio-economic impact on the tobacco farmers indicates that income derived from tobacco farming

enables them to build up more assets (e.g., improved housing, bicycles, motorcycles, radios, televisions, etc.) compared

to farmers not farming tobacco. Tobacco has an established value chain support structures (an established market,

credit facilitates, extension services, an organised marketing structure and several other socio-economic support

activities), farmers find tobacco sustainable on a long term.

2. OVERVIEW

The tobacco value chain is comprised of production and processing activities. The chain begins at the level of production

with the acquisition of farm inputs by farmers. With the use of fertilizers and seeds from multinational companies (there

are different models, some farmers receive inputs directly from the buying company, through agencies and others

through loans from commercial banks using their contracts as collateral).

Tobacco production occurs in approximately a nine-month season (September to June) and may vary yearly due to

climate issues such as early, late, or inadequate rains. The tobacco Marketing Season 2022 commenced on 12th April

2022 and is scheduled to conclude on 30th September 2022.

Noticeability, there’s a projected production volumes in both FCV – Virginia of around same as last year, but with sharp

decline in Burley production, with price averages as shown below.



TOBACCO 
STATISTICS -
2022 

Current status of tobacco production

Planting
Irrigated – September/October

Rain feed – October/November

Haversting
Irrigated – November/December/January/February

Rain feed – January/February/March

Delivery
Contract – April – Septmebr – purchase by classification on a licensed sales floor

Auction – April – September – no  auctioning in Zambia, only by Classification

Latest weather Problems and Changes

• November – An unpredictable month, but usually with some afternoon rain. Temperatures average 

between 18°C/64°F in the morning and 29°C/84°F in the afternoon.

• December, January, February & March – The wettest months, with heavy downpours in the 

afternoon. Afternoon temperatures are around 26°C/78°F and the humidity is high.

• April - The rains slow down and so does the humidity.

The general known weather sitution as elaborated , this past season, a partial drought styarted the

season and had created stress on the tobacco crop thereby affecting the quality of the leaf. This was due

to less moisture content required for the uptake of nutrients from the soil. The whole temperatures also

played an adverse role in the quality of the crop.

Number of Growers
Last season: 16,026 Growers FCV 1,999 Growers BUZ

Current season 16,553 Growers FCV 2,207 Growers BUZ

Area planted
Last season: 15,582 Ha. FCV 3,580 Ha. BUZ

Current season 15,874 Ha. FCV 1,946 Ha. BUZ

Volume of Production
Last season: 30,401,343 kgs FCV 5,409,624 Kgs BUZ

Current season 32,170,273 Kgs FCV 3,297,366 Kgs BUZ

Average Production Costs

Last season: Large scale; FCV USD 9500/ha, small scale FCV.USD 2,800/ha Small scale BUZ USD 950/ha

Current season Large scale; FCV USD9800/ha, Small scale FCV  USD 2,800/ha Small scale BUZ USD 980/ha

Average Prices
Last season: FCV USD 2.53 Burley USD 1.69

Current season FCV USD 2.73 Burley USD 1.86



Week1 Week2 Week3 Week4 Week5 Week6 Week7 Week8 Week9 Week10 Week11 Week12 Week13 Week14 Week15 Week16 Week17 Week18

TAZ FLOORS22 4,44 4,02 3,76 3,66 3,53 3,42 3,39 3,37 3,39 3,39 3,40 3,42 3,41 3,41 3,40 3,39 3,39 3,35

TAZ FLOORS21 3,19 3,34 3,26 3,11 3,08 3,00 2,96 2,97 2,94 2,97 3,00 3,00 3,00 3,02 3,02 3,04 3,02 3,01

NATIONAL 22 2,89 2,75 2,69 2,66 2,69 2,69 2,69 2,69 2,69 2,69 2,7 2,71 2,71 2,71 2,72 2,72

NATIONAL 21 2,42 2,41 2,41 2,48 2,58 2,57 2,59 2,61 2,60 2,63 2,64 2,65 2,67 2,67 2,68 2,68 2,68 2,68
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3. SUSTAINABLE TOBACCO PRODUCTION 

• The STP definition is the efficient production of quality tobacco in conditions that limit as much as 
possible the impact on the natural environment and that improve the socioeconomic conditions of the 
people and communities involved in its production. Sustainable tobacco production will logically come to 
fruition only when, farmers, buyers of tobacco/financiers and input suppliers consistently apply 
Sustainable Tobacco Programmes. 

• The STP principles for Agronomy are organised around five focus areas (Pillars) i.e., Crop, Environment, 
People and Facilities with Governance as the foundation Pillar and incorporates the management 
processes that must be put in place to successfully implement STP.

• SOCIO-ECONOMIC ASSESSMENT 

• Zambia is experiencing population growth, rapid urbanization, and rising per capita income with serious 
consequences on food policies and markets, rural development, and the nutrition outcomes of the 
population. It is recognized that agriculture is one of the key priority sectors in achieving sustainable 
economic growth and poverty reduction as outlined in Zambia’s Second National Agricultural Policy (SNAP) 
and the National Development Plans were introduce, this where tobacco comes in, a labor-intensive 
employer in rural areas.

• THE IMPACT OF TOBACCO FARMING ON FARMERS LIVELIHOOD AND HEALTH 

• Most of the small holder farmers are contracted for either 1 or 0.5 ha tobacco and thus cultivate about 
10 percent or less of their land with tobacco, with most of the large-scale farmers averaging about 60ha. 
The number of family members per farm range from 8 to 16. Farmers usually employ 3 people per ha. 

• Generally, access to drinking water, school and health is a challenge in most rural communities. Some 
children must walk up to 18km to get to schools and clinics. However, with collaboration by tobacco 
players some of these are provided. 



ASSESSMENT OF THE CONTRIBUTION OF TOBACCO 
FARMING TO SDGS 
• Whilst food security remains a concern, most farmers acknowledged 
that tobacco helps a lot to improve food security. Specifically, tobacco 
helps farmers to be more sustainable – as they buy assets like; cattle, 
they build houses, and take children to better schools. As a result, most 
farmers find tobacco more profitable compared to other crops and 
consequently the management skills have improved significantly for 
some, since they started farming tobacco. 

• Although child labour remains a challenge, tobacco farmers and 
tobacco buyers have been engaged in efforts to reduce the incidence in 
the tobacco agricultural sector as they are interested parties; Agricultural 
Labour Practices program, as part of Good Agricultural Practices, 
addressing issues on standards and criteria on Workers’ Rights and 
Workplace Health and Safety. Community focused related projects in 
support of the SDGS implemented by some of the tobacco farmers and 
tobacco buyers include;

• improving access to education

• building and rehabilitating schools and providing learning material

• providing support to health by building health posts, a mothers’ 
shelter and providing medical equipment and supplies. 

• The tobacco industry in Zambia contribute in the following way to 
the SDG’s. Contribution of the tobacco industry towards the SDG’s 

Sustainable Development Goals Motivation

GOAL 2: Zero Hunger

In general tobacco farmers grow tobacco plus

other alternative crops for food. The buyers

also assist with agronomic advice on other

crops and seed.

GOAL 4: Quality Education

Tobacco farmers use income derived from

tobacco to send their children to better

schools and even colleges and Universities in

exceptional cases.

GOAL 8: Decent Work and Economic 

Growth

The tobacco value chain provides decent job

opportunities, earns forex, and makes a

significant contribution to the total value of

Zambian Agriculture sector through taxes. In

addition, rural economies get a significant

injection during the tobacco harvesting

season and marketing season.



ENVIRONMENTAL ASSESSMENT 

• Zambia’s biodiversity faces several challenges and threats including illegal poaching and trade of 
wildlife. The forests on the other hand, face deforestation because of land use such as agriculture, 
human settlements and charcoal burning by our population which is a source of energy for the 
people in urban areas who cannot afford electricity and rural areas. (WWF, 2018).  

• Bad agricultural practices (including farming practices without precision – inadequate fertilizer 
input, inadequate plant populations; inadequate erosion control measures; inadequate/untimely 
weeding) have led to a reduction in food production. Cultivation of marginal lands at the detriment of 
environmental degradation. (USAID, 2011).

• Support by farmers and buyers by engaged in studying other alternative to curing tobacco in the 
improved drying barns, using things like biomass. 

• Traditional barns are estimated to use up to 25kg of wood to cure a kilogram of tobacco, while the 
matope, rocket and Kamanga barns uses less kilograms of wood to cure a kilogram of the leaf crop.  

• ECONOMIC ASSESSMENT 

• The agricultural sector provides the main support for the rural economy. This assertion is since 
about forty nine percent of the Zambian population depends on agriculture, primarily through 
smallholder production for their livelihoods and employment 

• The economic impact of the tobacco industry in Zambia is discussed in terms off: 

• The production area, volume, and value of tobacco exports. 
• Number of farmers and employment; and 
• Macroeconomic indicators.



Based on a report by CBC (COMESA Business Council) of 2018, the land used to cultivate tobacco is only about

0.49% of the total current cultivatable area in the country. Estimates show that out of the total tobacco area, about

55% of all the production is on smallholder farms and 45% on large scale farms.

It is also estimated that there are currently about 12,000 contracted smallholder farmers (see Table 3.34).

Approximately 99% of the farmers are contract farmers with the support package while the remaining 1% provide

their own inputs. In 2018 approximately 56,287 people were directly employed on farms (either own labour or hired

labour). If it is assumed that on average 2 members (husband and wife) of the farmers household are permanently

employed and 1 seasonal worker per ha, it is then estimated that in 2018, 37,525 people were permanently

employed and there were 18,762 seasonal labourers. In addition, about 500 staff were permanently employed by the

tobacco companies. Thus, if it is assumed that there are at least 3 dependents per person employed, the tobacco

industry contributes to support almost 227,000 people (56 287 plus 500 TC staff = 56 787 x 3 plus the 56 787

employed).

In addition, 315 permanent equivalent other workers are employed off-farm during the tobacco season in tobacco

handling, services, and input providers. If the same assumption is made that they also have approximately 3

dependents per worker, another 945 are supported by the tobacco industry.

Thus, it is estimated that at least 228,000 people depend directly for their livelihood on the tobacco industry.



CONCLUSION 

Tobacco is substantially contributing to livelihood, jobs, and reliable incomes for tobacco –growing

communities in Zambia. The positive socio-economic, environmental, and economic impact of the tobacco

industry in Zambia shall even be increased further as stakeholders work on several issues like,

• Establish a “Global G.A.P.” specifically of the tobacco industry to ensure a

level playing field for all tobacco stakeholders. The GAP will include socio-

economic, economic, and environmental compliances.

• Increase transparency and information flow.

• Working with government to reduce the cost of doing business.

• Tobacco companies to step up their CSR programs; and

• Plant more trees, including bamboo, and continuous investment in

increasing the energy efficiency of curing barns.


