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Foundation for a Smoke-Free World will 
improve global health by ending smoking 
in this generation
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• Fund research, promote innovation, and support collaboration to reduce 
harm and deaths from smoking worldwide

• Focus includes smoking cessation and harm reduction supported by new 
technologies and proven methods to help smokers quit

• Help farmers who currently rely on tobacco to transition toward other 
sustainable livelihoods

• Established 2017 as an independent, non-profit organization, led 
by Dr. Derek Yach, a global health expert

• The Foundation collaborates with non-profit, 
advocacy and government organizations

Our Path

Our Story



The mission of the Foundation’s 

A gricultural Trans formation Initiative 

is to prepare smallholder tobacco farmers 

for an era of significantly reduced demand 

for tobacco, focusing first on populations 

with the greatest need.
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Multidimensional investment and action – mutually reinforcing activity

Intentional collaboration / encouraged communication– no silos

Non-traditional donor / partner – we work with partners 

Flexible – not a zero sum game

Not about controlling geography – it’s about moving an agenda 

Pivoting is OK  – no dogma in a Scope of Work 

Strategic Systems 
Approach:

Solve problems 
versus 
meeting needs



A virtuous cycle of market-driven investment, innovation, 
and targeted policy reform

The ATI will… 

• employ a systems-thinking approach to 
understanding local contexts and points of 
intervention,

• be driven by an investment-oriented model of action 
to ensure that each dollar spent contributes to 
building capacity or strengthens local and national 
economies, and

• realize success when smallholder tobacco farmers, 
their families, and communities are on a path to a 
better future.



Identify Alternatives
Identify innovative and profitable alternative crop and livelihood options for farmers

• Understand current tobacco-based business models.

• Seek existing and potential markets for alternative crops and livelihoods to replace declining tobacco income.

• Identify and support structured agricultural value chains and adjacent industries to drive economic growth.
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Enhance Productivity
Develop and apply new technologies to enhance agricultural productivity

• Identify game-changing inputs and technologies that 
can drive productivity increases and economic growth.

• Incentivize private sector investment with risk capital 
and technology transfer agreements.

• Establish training and placement programs to help 
people quality for these positions. 



Enhance Productivity: Center for Agricultural Transformation

• Create a center that merges 21st century 
agricultural innovation with the scaling power of 
the private sector to fill gaps in research and 
development focused on agricultural 
productivity, nutrition, and resilience.

• Will be critical in assessing and verifying new 
technologies that can come into a given country’s 
agriculture sector.

• Partnerships with research institutes, business 
incubators, farmer groups, government, and 
other partners.



Merge agricultural innovation with the 
scaling power of the private sector
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• The Center’s unique approach to innovation will set it apart from existing R&D through an iterative grant-
incubation support structure that encourages creativity, experimentation, and cooperation.

• In addition to its primary research and commercialization activities, the Center will contribute to the public good 
through education, extension, policy engagement, and study tours.



Facilitate Commercialization
Facilitate the creation of markets and models to improve economic opportunity

Co-create bus ines s  
models that accrue 
value to smallholder 
farmers

Leverage innovative 
financing mechanisms to 
drive growth

Pilot ring-fenced 
investments to 
achieve scale and 
security

Grow the Pie by 
targeting high-value 
business models
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• Identify business model and cross-cutting constraints to growth in agriculture, trade, 
investment, finance, and access to capital.

• Facilitate the policy reform process through existing processes and stakeholders.

• Form and facilitate a Doing Business task force to position Malawi as a lead reformer in 
SSA.

• Emphasize government capacity building whenever possible

Strengthen Policy
Create an enabling environment through targeted policy and resilience-building action



The ATI’s initiatives will only succeed if the benefits accrue to 
individual farmers
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The A gricultural Trans formation 
Initiative aims to be an innovative force 
transforming the lives of smallholder farmers.  
We intend to achieve impact at multiple 
levels of scale: 

• enabling alternative livelihood strategies, 

• driving agricultural research and 
development to spark innovation,

• contributing to the economic growth of 
the world’s developing economies and, 

• supporting a robust policy environment 
required to incubate lasting change.



Importance of 
scientific 
advancement in 
agriculture in 
Africa




